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 Take Action to Protect Your Business 
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 Get Involved Early 

http://www.cityofmarion.org/CentralCorridor
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 Business Planning: Before Construction Begins 
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 Business Planning: Before Construction Begins 

http://www.marioncc.org
http://www.cityofmarion.org
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 Business Planning: Before Construction Begins 

Secure a good line of credit while times are good. 
It’s important to get a line of credit during a good time when sales are up. 
That way you’ll have it when and if there’s an emergency. 

 

Keep your staff lean. 
It’s an unfortunate reality, but if you expect a significant decrease in 
customers once construction begins, you may need to consider keeping a 
lean staff. If someone quits in the spring, you may decide to keep the 
position vacant if there’s a construction project coming up that summer. 
Other options might include job sharing or reducing hours. 
 

Reduce inventory. 
When possible, reducing inventory can be a useful strategy to respond to 
slower periods due to construction. 
 

You may need to rework your budget. 
For instance, more money might be required for cleaning. 
While there’s little you can do to reduce the dust and noise of 
a construction site, you can focus on keeping your own 
business as dust-free as possible. If you only clean your 
windows once a week right now, you might consider 
increasing that during the construction period. You may also 
decide to allocate more time or money for general cleaning 
and upkeep, in order to keep construction dust to a minimum. 
 

Don’t relocate. 
Occasionally businesses facing lease renewals consider moving 
to avoid construction. Be careful—the City may end up 
reconstructing your new street just a few years later. 
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 Cedar Falls:  Case Study 
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 Tips for Survival when Construction is Underway 
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 You Made It!  What to Do Post-Construction 
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 Marion City Council Wards 
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